CONSULTANTS & VENDORS

We are excited to share with you the exceptional services provided by our esteemed RHC
Consultants. These professionals are highly skilled and knowledgeable in a variety of fields, and
we encourage you to explore the diverse range of expertise they possess. Whether you need
assistance with finance, marketing, operations, or any other aspect of your business, our
consultants are here to support you in achieving your goals.

*IMPORTANT NOTE: This list below is not exhaustive of all the services offered. Please reach out to each
consultant to see what services they can offer you and your clinic.

Compliance Financials

Management Services

Annual Evals Billing Services Clinic Management
CHOW Capital & Facility Planning EHR Solutions & Software
Clinic Accreditation CPA Services Financial Management
Emergency Preparedness Cost Reporting Operations Management

Financial Advisory, Mergers &
Acquisitions

Feasibility Studies
Performance Evaluations

HIPAA Compliance Practice Management

HITRUT CSF Assessment
Mock Surveys

Policy & Procedure Manual
Development

Revenue Cycle Management

Reimbursement

Revenue Cycle Management
RHC Billing & Training
Stock Transfers

TennCare Quarterly Reporting

Specialty Services Start-Up Services

Analytics Credentialing/Provider Enrollment

Annual Wellness Visit (AWWV)

HPSA Designation

Behavioral Health Integration

Provider Enrollment with CMS

Chronic Care Management (CCM)

RHC Certification

Patient-Centered Medical Home (PCMH)

RHC Startup Consultation

Preventative Health Services

Transitional Care Management (TCM)




HB

Healthcare Business Specialists

Healthcare Business Specialists provides comprehensive consulting services to physician practices and Rural Health Clinics,
helping them deliver high-quality primary care to underserved rural populations. Our team focuses on maximizing Medicare
and Medicaid reimbursement while ensuring full compliance with Rural Health Clinic program requirements. Our services
include cost report preparation, program evaluations, RHC startups and conversions, emergency preparedness compliance,
CHOIs and CHOWSs, RHC terminations, and feasibility studies—allowing us to support clinics at every stage of the RHC lifecycle.

@Program Evaluations @Mock Surveys @RHC Certification

@CIinic Accreditation @Policy & Procedure Manual Development @RHC Startup Consultation
@Cost Reporting Services @ Provider Enrollment with CMS @Stock Transfers
@Emergency Preparedness @Reimbursement @TennCare Quarterly Reporting
@CHOI and CHOW EFeasibiIity Studies

hisia

health services associates

EXPERT RURAL HEALTH CONSULTANTS

Rooted in Experience. Supporting RHC Operations Since 1980. For more than four decades, Health Services Associates
has partnered with Rural Health Clinics to deliver reliable, end-to-end operational support. Our services span every stage
of RHC operations, including cost reporting and rate setting, credentialing, emergency preparedness, feasibility studies,
medical billing and training, mock surveys, revenue optimization, plans of correction, policy development, and program
evaluation.

Below is a complete checklist of HSA services, each grounded in the same commitment: helping Rural Health Clinics
operate with confidence today and plan for the future. Services identified with Glacier™ below will be tracked and
organized through Glacier™, HSA's exclusive RHC client web portal launching in 2026.

[Z]" Annual Evaluations [Z]" Emergency Preparedness @" Reimbursement

@" Billing Services [E]" EHR Solutions/Software @" RHC Billing & Training
@" Clinic Management @" Provider Enrollment with CMS @" RHC Certification

[E]" Cost Reporting Services [E]" Mock Surveys E" Glacier™ (RHC Compliance

Tracker/Mangement Software
E]" Credentialing/Provider Enrollment [z" Policy & Procedure Development 8 )

@" EHR Solutions & Software [E]" Practice Management

QUAD//

GLOBAL ACCREDITATION AUTHORITY
Patients First. Always.

QUAD A is committed to elevating healthcare in rural areas through accreditation, empowerment, and compliance with
CMS regulations. Staying informed about specific laws and regulations for Rural Health Clinics (RHCs) is crucial for RHCs to
uphold the highest standards of care. When you choose QUAD A, you gain access to clear, simple solutions that enhance
both health outcomes and business success.

E]"Clinic Accreditation


http://www.rhcglacier.com/

i uiseek

Consulting

InQuiseek, LLC is a firm dedicated to helping organizations, and the people who work within them, adapt to the ever-
changing markets, regulations, workforce, and culture. Businesses and Healthcare providers must realize that times are
changing and changing quickly.

@ Annual Evaluations E Financial Performance Evaluations Elr Reimbursement
@Change of Ownership @HIPAA Compliance @Revenue Cycle Management
@Clinic Accreditation @HPSA Designation ETRHC Billing & Training
@Compliance Education EMock Surveys EI"RHC Certification
@CredentialinglProvider Enrollment [E”'Policy & Procedure Manual Development EI"RHC Startup Consultation
@Feasibility Studies @Practice Management

MIDWEST

HEALTH CARE, INC.

Midwest Health Care, Inc. provides expert consulting to Hospitals and Physicians’ Practices serving rural and underserved
communities. With over 25 years of experience, our team specializes in Medical Practice Billing, Credentialing,
Enrollment, and Rural Health Clinic Consulting, including initial RHC Certification, Program Evaluations, and Compliance
Support. Our team partners to streamline operations, maintain compliance, and deliver high-quality consulting services
that empower providers.

@ Medical Billing Services @ RHC Consulting [E"' Program Evaluations
@ Credentialing [ET Assistance with Initial RHC Certification [z"' Compliance Assistance

[E"' Enrollment Services

- North American
- HMS

North American Healthcare Management Services provides all levels of assistance to Rural Health Clinics and Federally
Qualified Health Centers across the country. We have over 15 years of experience assisting clinics with all areas of the RHC
program. Our clients rely on our expertise in providing rural health clinic services, which keep their practices running smoothly
and their patients and staff satisfied.

@ Accountable Care [E”' Cost Reporting Services El" Policy & Procedure Manual Development
@Annual Evaluations @Credentialing/Provider Enroliment @Revenue Cycle Management

@Billing Services Change EEHR Solutions & Software @RHC Billing & Training

@of Ownership Clinic [ET HPSA Designation EI" RHC Certification

@Accreditation @ Mock Surveys @Value-Based Care



X KangarooHealth

KangarooHealth's comprehensive platform supports over 50 chronic conditions with customizable RPM, RTM, CCM, BHI,
and GUIDE solutions. Trusted by hundreds of providers since 2015, we enhance patient outcomes and boost revenue—
without requiring additional staff. From cellular-connected devices to tailored care pathways, everything you need for
smarter chronic care is in one place.

@Chronic Care Management EPrincipaI Care Management @Remote Patient Monitoring
. . , I Guiding an Improved Dementia
@ Behavioral Health Integration @Remote Therapeutic Monitoring ET Experience

\Y WINTERGREEN

Wintergreen reflects the rural values of simplicity, collaboration, and practicality. Our team provides advisory services
related to rural health clinic strategy, alignment, operations, and financial performance improvement. Our mission is to help
providers realize change in their specific priority areas and to facilitate the implementation of activities that make a
demonstrable difference.

@CHOW ET Performance Evaluations @Operations Management
@Emergency Preparedness @Reimbursement @Practice Management
@HIPAA Compliance E]"Revenue Cycle Management @Revenue Cycle Management
@Policy & Procedure Manual Development E]"Financial Management @"Analytics

@"Billing Services EJ"RHC Billing & Training @"Annual Wellness Visit
@"Capital & Facility Planning E]'Stock Transfers @"Behavioral Health Integration
@"Cost Reporting EJ"CIinic Management @"Chronic Care Management
@"Financial Advisory, Mergers & Acquisitions EJ"EHR Solutions & Software E"Patient—Centered Medical Home
@"Feasibility Studies EJ"FinanciaI Management @*’Preventative Health Services
ETransitionaI Care Management E]" RHC Certification @" RHC Startup Consultation
@" Credentialing/Provider Enrollment E]" HPSA Designation @" Provider Enrollment with CMS

“

Remote Care Management Done Right

Preventive care is good for patients. Prevounce makes it good for practitioners and practices too. Our platform empowers
providers, practices, and other healthcare organizations to easily provide and efficiently bill for preventive services, remote
patient monitoring, and chronic care management while remaining compliant with current regulations.

@ Annual Wellness Visit @Chronic Care Management E]"Preventative Health Services E]" Remote Patient Monitoring



The Com%lianceTeam"

Accreditation Organization

The Compliance Team is a woman-owned and operated accreditation organization. Not just any woman, but a nurse who
strongly believes in simplification. Now, one automatically thinks that simplification means easy; however, in this case, it's
about plain language embedded in comprehensive quality standards that simplify the understanding of the program
requirements. Our Rural Health Clinic and Patient-Centered Medical Home programs are designed to guide you through the
process of becoming accredited, which leads to being labeled as EXEMPLARY through National Recognition.

@" Clinic Accreditation @" Patient-Centered Medical Home

WIPFLI

To go forward, step back. The path forward is always there — we help you find the right angle to see it. At Wipfli, we help you
see the path forward with clarity and confidence. From financial consulting to digital transformation, our nationwide team
partners with rural health clinics and critical access hospitals to deliver solutions that drive real results.
Our services include:
e Revenue Cycle Optimization and Reimbursement Consulting
e We take a comprehensive look at your revenue cycle to help you make informed decisions, minimize outstanding
accounts receivable, and accelerate cash flow. Our compliance frameworks ensure you receive full payment for services
while staying aligned with regulations.
e Digital Strategy, Outsourced IT and Cybersecurity
e From reducing costs to improving productivity and protecting sensitive patient data, our digital solutions are designed to
move your organization forward.
e Capital and Facility Planning
e We help you identify and seize opportunities to enhance patient access, expand services, and strengthen your role in the
community.
At Wipfli, we don't just offer solutions — we offer clarity, stability, and a path forward.

E]" Annual Evaluations E]" EHR Solutions & Software E]" Operations Management
E]"Billing Services E]'Financial Advisory, Mergers, & AcquisitionsE]"P & P Manual Development
E]"Capital & Facility Planning E]"Financial Feasibility Studies E]"Provider Enroliment with CMS
EJ”'Change of Ownership EJ"Financial Management EJ"Reimbursement

EJ"CIinic Accreditation EJ"HIPAA Compliance EJ"Revenue Cycle Management
EJ"Cost Reporting Services EJ"HITRUT CSF Assessment EJ"RHC Billing & Training
EJ"'CPA Services EJ"'HPSA Designation EJ"'RHC Certification
@’Credentialing/Provider Enrollment E]’Managed Digital Services EJ"RHC Startup Consultation

@Cybersecurity EJ-"Mock Surveys @Technology Solutions



